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UTL102 - MANAGEMENT AND ORGANIZATION - iktisadi ve idari Bilimler Fakiiltesi - Uluslararasi Ticaret ve Lojistik B&limii
General Info

Objectives of the Course

Demonstrate problem-solving, critical-thinking, oral and written communications, and team and leadership skills; « Apply business tools and concepts in domestic and
global contexts; « Integrate foundational and functional business areas in making decisions; » Show commitment to ethical values and behavior, continuous learning
and professional growth; « Show understanding and appreciation for cultural, racial and gender differences.

Course Contents

This course covers the definition of management, its history, skills, the management profession and roles, manager characteristics, management theories, management
functions, modern management techniques and examination of contemporary organizational structures.

Recommended or Required Reading

Yonetim ve Organizasyon, 21.Baski, M. Serif SIMSEK ve Adnan CELIK, Egitim Yayinevi, Konya 2019 <br /> <br />isletme Yéneticiligi, 19.Baski, Tamer KOCEL, Beta Basim
Yayim, 2023; Professor Sevki OZGENER, Management, NEVU Lecture Papers, Nevsehir, 2025, Projector

Planned Learning Activities and Teaching Methods

Presentation, Lecturing, Discussion, Brainstorming, Question&Answer
Recommended Optional Programme Components

Scientific Articles, Case Studies and Management Videos

Instructor's Assistants

Assist. Prof. Dr. Seher ULU OZPERCIN

Presentation Of Course

In Person Teaching

Dersi Veren Ogretim Elemanlari

Prof. Dr. Sevki Ozgener

Program Outcomes

1. To be able to discuss techniques, methods, models and approaches related to management and organization
2. To be able to apply planning, organizing, execution, coordination and control functions of business management
3. To be able tolntegrate knowledge of business management and organization into different disciplines



Weekly Contents

Order Preparationinfo

1

10

11

12

13

14

15

S. Ozgener, Management and Organization, Work Paper, (p.1-
20)

S. Ozgener, Management and Organization, Work Paper, (pp.21-
68) M. S. Simsek & A. Celik, Management and Organization
book, (pp.12-20)

T. Kogel, Business Management Book (pp.217-247) M. S. Simsek
& A. Celik, Management and Organization book, (pp.157-186)

T. Kogel, Business Management Book (pp.247-259)

T. Kogel, Business Management Book (pp.273-337)

T. Kogel, Business Management Book (pp.173-184)

T. Kogel, Business Management Book (pp.191-213)

T. Kogel, Business Management Book, pp.173-337 M. Serif
Simsek and A. Celik, Management and Organization Book,
pp.12-186 S.0zgener, Management, Work Paper. pp.1-68

T. Kogel, Business Management Book, pp.701-709 M. Serif
Simsek and A. Celik, Management and Organization Book,
pp.69-146

T. Kogel, Business Management Book, pp.388-414 S.Ozgener,
Total Quality Management, pp.1-81

T. Kogel, Business Management Book, pp.396-422 M. Serif
Simsek and A. Celik, Management and Organization Book,
Chapter 4

T. Kogel, Business Management Book, pp.340-353 and pp.432-
444

S.0zgener, Contemporary Ogranization Structures, Work Paper,
pp.1-62

S.Ozgener, Contemporary Ogranizational Structures, Work
Paper, pp.63-92

T. Kogel, Business Management Book, pp.340-710 M. Serif
Simsek and A. Celik, Management and Organization Book,
pp.69-207 S.Ozgener, Total Quality Management, Working
Notes, pp.1-81 S.0zgener, Contemporary Organizational
Structures, pp.1-92

Laboratory TeachingMethods Theoretical

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Written
Examination

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Lecturing and
Discussion

Written
examination

Practise

The concept of management,
the emergence of
management, important
management events,
practices and role models
(politicians, businessmen,
commanders, state
administrators) in history.

Management Skills,
Management Profession,
Roles of the Manager, Turkish
Managers and Characteristics
of the Professional Manager

Management Theories-
Classical Management Theory

Management Theories-Neo-
Classical Management Theory

Management Theories-
Contemporary Management
Theory

Management Functions -
Planning

Management Functions-
Organizating

Mid-Term Exam

Management Functions-
Directing, Coordinating and
Controlling

Modern Management
Techniques (Total Quality
Management, Benchmarking,
Reengineering)

Modern Management
Techniques (Outsourcing,
Theory Z, Lean Management,
Downsizing, Corporate
Governance)

Contemporary Organizational
Structures (Matrix
Organization, Network
Organization)

Contemporary Organizational
Structures (Learning
Organization and Virtual
Organization)

Contemporary Organizational
Structures (Zero Hierarchy,
Shamrock Organization, Lean
Organization, Unlimited
Organization)

Final Examination



Workload

Activities Number PLEASE SELECT TWO DISTINCT LANGUAGES
Vize 1 2,00
Final 1 2,00
Ders Oncesi Bireysel Calisma 10 1,00
Uygulama / Pratik Sonrasi Bireysel Calisma 10 1,00
Ara Sinav Hazirhk 3 2,00
Final Sinavi Hazirlik 3 2,00
Teorik Ders Anlatim 14 3,00
Derse Katilim 14 3,00
Assesments

Activities Weight (%)
Ara Sinav 40,00

Final 60,00



Uluslararasi Ticaret ve Lojistik Bolimii / ULUSLARARASI TICARET VE LOJISTIK ( iKINCI OGRETIM ) X Learning Outcome Relation

P.O.1 P.O.2 P.O.3 PO.4 PO.5 PO.6 PO.7 PO.8 PO.9 PO.10 P.O.11 P.O.12 P.O.13 P.0.14 P.O.15

L.O.1 5 1 1 2 3 2
LO.2 2 4 3 2

L.O.3 3 5

Table

P.O.1: Sozli ve yazili olarak etkili iletisim becerisine sahip olmak ve uluslararasi ticaretle ilgili bilisim ve iletisim teknolojilerini etkili bir bicimde
kullanabilmek.

P.O.2: Uluslararasi ticaret ile ilgili baslica teorilere ve terminolojiye hakim olabilmek. Uluslararasi pazarlama teorini kiiresel vakalar ile
bagdastirabilmek.

P.0.3: Yonetim ve organizasyon teorilerine hakim olabilmek ve is yasami ile bagdastirabilmek. Firmalarin karsilasabilecegi riskleri ve firsatlari
degerlendirme ve analiz etme becerisine sahip olabilmek.

P.O.4: Uluslararasi ticaretin yasal cercevesini olusturan baslica hukuk kurallarina ve mevzuatlara hakim olabilmek. Firmalarinin rekabet ettikleri
cevredeki politik, yasal, ekonomik ve teknolojik glicleri anlayarak karar verme mekanizmalari Gstiinde ne derece etkili oldugunu
aciklayabilmek.

P.0.5: Uluslararasi finans ve muhasebe bilgisini kiiresel vakalara uygulayabilmek.
P.0.6: Bilimsel bir arastirmada izlenmesi gereken asamalari bilme ve arastirma yapabilme yetenegine sahiptir.
P.0.7: Alanwyla ilgili konularda edindigi bilgi ve becerileri yazili, s6zli ve gorsel araclar kullanarak aktarma becerisine sahiptir.
P.0.8: Alaniyla ilgili temel kavramlar ve gostergeleri kullanma yetenegine sahiptir.
P.0.9: Uluslararasi Ticaret konusunda gerekli olan bilgi birikimini saglayabilir
P.0.10: Uluslararasi ekonomik gelismeleri takip edebilir.

P.0.11: llgi, yetenek, sosyal duyarlilik ve goniilliiliik cercevesinde kisisel degisime ve gelisime deger katan disiplinler arasi alanlarda kendisini
gelistirebilir.

P.0.12: Tasimacilik sistemleri ve kombine tasimacilik bilgilerine sahip olmak ve Depolama, envanter yonetimi gibi bilgilere sahip olmak.
P.0.13: VYesil lojistik ve tedarik zinciri ilke ve yontemlerinin uygulanabilmesi.
P.0.14: Tersine Lojistik ve tedarik zinciri ilgi ve yontemlerinin uygulanabilmesi ve Tedarik zinciri alaninda bilgi sahibi olmak.

P.0.15: Yonetim ve organizasyon teorilerine hakim olabilmek ve is yasami ile bagdastirabilmek. Firmalarin karsilasabilecegi riskleri ve firsatlari
degerlendirme ve analiz etme becerisine sahip olabilmek

L.O.1: Yonetim ve orgutle ilgili teknik, yontem, model ve yaklasimlari tartisabilir.
LO.2: isletme ydnetiminin planlama, érgiitleme, yiiriitme, koordinasyon ve kontrol islevlerini uygulayabilir.

L.O.3: isletme ydnetimi ve organizasyonu alanindaki bilgileri farkli disiplin alanlariyla biitinlestirebilir.
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